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Sailfish Login

1. Open web browser via Google Chrome, Firefox, Microsoft Edge, or Internet Explorer. The web
browser defaults you to the Lighthouse Portal.

- - Welcome to Lighthouse

Sailfish-Operational Portal
Marketing Resources

IT Service Desk

IT - Knowledge Base

HR - Paylocity

HR - NovaTime

HR - Tickets

HR - Resources

EHS

2. Select the Sailfish Operational Portal Link located on the right hand side menu.

- - Welcome to Lighthouse

| Sailfish-Operational Portal |
Marketing Resources

IT Service Desk

IT - Knowledge Base

HR - Paylocity

HR - NovaTime

HR - Tickets

HR - Resources

EHS
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3. Sign into Sailfish

METRO PORTS
Sailfish

Sign In

Email

Password

Forgot Password?

4. Enter your work e-mail address and select forgot password within the Sailfish sign in screen.

METRO PORTS
Sailfish

Sign In

john.doe@nautilusintl.com

Password

Email is invalid.

Forgot Password?

5. Enter your work e-mail address and select recover your account button.

Recover Your Account

John.doe@nautilusintl.com|

Recover Your Account
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Recover Your Account

An email has been sent. Please check your

inbox.

6. A password reset link with authentication code will be sent to your Nautilus e-mail. Select the
link within the e-mail.

Hi, &

A request to reset your account password was received. |b

Please click on link below and enter your authentication code to reset your password.

3
https://sailfishnautilus.azurewebsites.net/#!/resetaccount?id=dZf9nereMmaaZ-
YisMr78mR CCLtfn0OkWIL.WSOe-SRutNn3- =
4dpa7n9QWcG7RyxUAvxw SHPT6hgrqTlg4ToFA4bHST8QQrv8oAX8rzxwTScl

t

Your authentication code: 90537

I, Unable to log in to: SharePoint I:ll

7. Enter the authentication code and new password to Log into Sailfish. Sign into Sailfish.

Reset Password

Please enter your authentication code to reset the
password.

Authentication Code
New Password (6 or more characters)

Confirm New Password

Reset Password
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Sailfish Homepage Overview
A tool for Vessel Activity

e Internal - captures internal operations

e External —serves as a navigation tool between external software and applications

e Operational Reporting — produces detailed reports of day-to-day organizational operations.
These reports include data pertaining to production cost, in-depth examination of processes,
and even billing.

METRO PORTS

WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal Externa
Vessel Yard Other
> Vessel Activity Log

» Vessel Scheduler

> Vessel Operational Reporting

3 Bar button
In the 3 bar you can quickly navigate to the Internal, Reporting, and External modules.

e Internal Sailfish Modules include - Vessel Activity Log, Vessel Scheduler, and Vessel Operational
Reporting.

e Reporting Modules include - Corporate Reporting.

e External Modules to Sailfish include - EHS Insight, Paylocity, and CobbleStone Software.

1. Select from these options

=
! METRO PORTS
Vessel Activity Log 10 OPEN?

Vessel Scheduler

Vessel Operational Reporting
Corporate Reporting
EHS Insight

Paylocity

CobbleStone Software
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Internal Tab & External Tab

The Internal Tab is where the user can find Sailfish applications for internal use. The External Tab is
where the user can find outsourced applications external from Sailfish.

METRO PORTS

WHAT MODULE WOULD YOU LIKE TO OPEN?
Internal External

Vessel Yard Other

[ > Vessel Activity Log |

[ > Vessel Scheduler ]

l » Vessel Operational Reporting ]

The Internal Tab

The Internal Tab is where the user can find the Vessel, Yard and Other Tabs. Within the Vessel, Yard and
Other Tabs is where the user can log activities Internal to company such as Vessel, Yard and other
transactions.

METRO PORTS
WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

Vessel Yard Other

> Vessel Scheduler ]

{ > Vessel Activity Log ]

> Vessel Operational Reporting l
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The Vessel Tab

The Vessel tabs is where the user can log activity events against the vessel, adjust entries such as time,
adjust status and shifts within the Vessel Scheduler application, and search for pre-defined operational
reports such as the Vessel Activity, the Vessel Summary, and the Monthly Activity Rate.

METRO PORTS
WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

> Vessel Activity Log

> Vessel Scheduler

» Vessel Operational Reporting

e Vessel Activity Log button is where the user can log activity events against the vessel. Such as
o Vessel Discharge and Loadout
o Vessel Re-handle
o Re-handle to Vessel

The activities logged in this module will be used for invoice generation and operational reporting

e Vessel Scheduler button allows user to interface with the Vessel Scheduler application. The
Vessel Scheduler application can only be used to adjust entries such as time, status and shift.
o Note: Vessels cannot be scheduled on the Vessel Scheduler application. Vessels can only
be scheduled on Vessel Scheduler desktop version.
e Vessel Operational Reporting button is where the user can also search for pre-defined
operational reports such as
o The Vessel Activity reports also known as shift activity report, daily report, supercargo
report or statement of facts.
o The Vessel Activity Summary
o The Monthly Activity Rate.
o The Vessel Activity report displays a breakdown of all Vessel Activities logged for job number
line by line.
o The Activity Summary report displays overall Vessel Activities and Production.
o The Monthly Activity Rate report displays -
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The Yard Tab

The Yard Tab is where the user can log all Yard such as Gate, and Rail transactions.

METRO PORTS
WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

Vessel Other

» Terminal Activtiy Log

o The Terminal Activity Log button is where the user can log all yards transactions such as
o Gate Delivered and Received transactions
o Rail Outbound and Inbound transactions
o Yard moves

e The Terminal Scheduler button is where yard scheduling takes place.

e The Inventory Management button is where the user can search/view inventory data.
e Terminal Operational Reporting button

The Other Tab

The Other Tab is where the user can find miscellaneous internally developed modules that support
terminal operations.

METRO PORTS
WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal Externa

> Longshore Payrc

» Labor Order

» Equipment Utilizatior |
> Maintenance Tables |

» Corporate Reporting
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e The Longshore Payroll button provides access to the Longshore Payroll from Sailfish.

e Labor Order button is where the user can submit a Labor Order for a Job.

e The Equipment Utilization button is where the user can log equipment utilization info.

e The Maintenance Tables button allows the user to add and setup customer information.
e The Corporate Reporting button

The External Tab

The External Tab is where the user can find outsourced applications external from Sailfish. The user can
log activities external to company such as safety reports, payroll, and contract management.

METRO PORTS

WHAT MODULE WQULD YQU LIKE TO OPEN?

> EHS Insight ‘

> Paylocity ‘

> CobbleStone Software ‘

e Safety Reports - The EHS Insight button provides access to EHS Insight from Sailfish.

e Payroll - The Paylocity Button provides access to Paylocity from Sailfish.

e Contract Management - The CobbleStone Software button provides access to CobbleStone from
Sailfish.

Vessel Activity Log Button
The Vessel Activity Button is where the user can log shift/gang and production information.

1. Click on the Vessel Activity Log button

METRO PORTS
WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

Vessel Yard Other

| > Vessel Scheduler

| » Vessel Operational Reporting

Confidential prepared by IT — Nautilus Intl. 8



Vessel Selection Landing Page

Vessel information is organized by Job Number, Date — ETA, Terminal/Location, Vessel Status, Vessel
Name, Customer and Commodity.

Job Number — A unique number used to track all activity and cost associated to a Vessel
Date (ETA Estimated Time of Arrival) — ETA the Vessel is scheduled within Vessel Scheduler
Terminal — The location of the terminal. Each terminal is linked to a location. Some locations
have more than one terminal.

Vessel Status — Current description about the progress for each Vessel. Keeps the user tuned
into the current activity for each Vessel.

Vessel Name — Identifies the vessel. The vessel is scheduled by vessel name within Vessel
Scheduler

Customer — The customer assigned to the vessel. Currently, only displays the first customer
assigned.

Commodity — Raw material also known as cargo during transportation.

N Filters =

ETA Date Range

| T
e o Location/Terminal
Vessel Name _ & v
A Breeze , Customer

Job Number —» ¥ t <«—— Status

—V
Date - -

Interlink Solidity =~ Commodity

Items per page

User can quickly find information by expanding the items per page.

1.

Select on the 20, 50, 100, and 200 increments, located at the bottom of the vessel selection
homepage to expand item per page.

20

1
s}

100 200

[N) n
o
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Sort by

Data can be sorted by date, Job and Vessel information in ascending or descending order.

VESSEL SELECTION  Filters =
ETA Date Range: 4/17/2022 10 5/7/2022

pate ¥ | 20b ¥ | vessal T

Dream
084085

shv22 - shizz

Vista

084084

4/30/22 - 4/30/22 Carnival Crise Lin
MV Ijssel Confidence

084083

4/30/22 - Sla/22

Breeze

084082

4/30/22 - 4/30/22 Carmivol Cruise Lines

Flag Filla

Filters

Filter icon is located at the top of the vessel selection homepage. ETA data is automatically set 10 days
before and 10 days after the current date. Note: Only if the date range needs adjusting.

METRO PORTS

In Transit

1. Select the Filter Icon to filter data.

'VESSEL SELECTION

ETA Date Range: 1/29/2021 to 12/19/2021

Sortby: Date ¥ | Job 4 | vessel T

Breeze
083921
12016/21 - 12/16/21

Interlink Solidity
061397
12015/21 - 12921

Hon Henry Jackman
023349
1215/21 - 12N6/21

Global Bonanza
023351
12014/21-126/21

Bulk Courageous
023350
204/21- 12072

Hon Henry Jackman
023348
12014/21 -12015/21

Disney Wonder
083920
1273/21 - 12N3/21

Powan
023344
12013/21 - 12/23/21

Dream

083919

1212/21 - 120212
Breeze

083918

22 -12/m/21

Carnival Cruise Lines

Uttrabulk Als

Martin Operating Partnership, Lp.

Eagle Rock Aggregates, Inc.

Carnival Cruise Lines

Andeavor

Carnival Cruise Lines

Carnival Cruise Lines

METRO PORTS é

Cruise @ Galveston

In Transit

wil
In Tran:

Lumber-Bundled

Redwood City Wharves1 &:2
In Transit

Aggregate

Bulk @ Stockton

In Transit

coal

Bulk @ Stockton

In Transit

Sulphur

Terminal 2@ Richmond
In Transit

Aggregate

Cruise @ Galveston

In Transit

General cargo-Pass

Buk @214
In Transit
Calcine Coke
Cruise @ Galveston
In Transit

General cargo-Pass

Cruise @ Galveston

In Transit

General cargo-Pass
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Estimated Time of Arrival - ETA

2. Select the ETA to enter the date range you want to filter data.

December 2021

Mo Tu We Th Fr

20 21

27 28

1 2 3

8 9 10

15 16| |27

22 23 24

29 30 31

Sa

18

25

Search Button

Data can be searched and filtered by Job number, terminal, vessel status, vessel name, customer, and
commodity. Note: When job number does not display, adjust the date range accordingly.

3. Enter Job Number or search by following drop menu options - terminal, vessel status, vessel

name, customer, and commodity.

Filters

ETA

12/19/2021

Confidential prepared by IT — Nautilus Intl.
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Drop Down Search Menu

User can clear filters by clicking any of the options and selecting the default option from drop down
menu then clicking on the search button. If filter has been set on “status” the user will need to re-select
“select vessel”.

Filters ~ *

ETA: 09/01/2020 127122021
Job # Search

Select Terminal v

Select Status ~

Select Status

Back to Anchor/Await Cargo
Cancel

Completed

Idle at Berth/Await Cargo

In Transit

Moored (at Port/ at Pier)
Ready for Billing
Working
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Select Vessel =
| selectvessel %

A Chillies 1l
A.C. Kathryn
AAL Kobe

AAL Genoa
AAL Kembla
AAL Newcastle
Aargau

Aby paclo
ABYO Oprah

Abyssinian
Acarari Arrow
Acbl 2409
Acbl 2413
Acbl 2424
Acbl 2501
Acbl 2509
Achl 2521
Acbl 2529
Acbl 2543

Select Vessel \k
Select Customer v

Select Commodity v

The Vessel Selection Landing Page

The Vessel Selection homepage displays information for only vessels with jobs numbers assigned to a
specific location. Terminal access is based on security roles and Vessels without job numbers can be
found within Vessel Scheduler.

Note:
For Additional Terminal Access:
1. Request additional terminal access to your terminal Manager. A terminal manager or VP
of the region needs to approve and submit a request for additional access by submitting
a ticket to IT.
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¢

METRO PORTS

VESSEL SELECTION  Filters =
ETA Date Range: to 12/19/202]
pate ¥ | Job T | vessel ¥
In Transit
2116/2 o
Interlink Solidity 3
061397 In Transit
2/15/21 - 12/19/21 a er-8
Hon Henry Jackman Re:
023349 In Transit
12015421 -1216/2 Cemex Aggregates D F
Global Bonanza tock
3351 In Transit
1204/ - 12016/21 erine Fuel Sale )
Bulk Courageous k @
2335 In Transi
Hon Henry Jackman 2
23348 In Transit
4/21 - 1215/21 agle Rock Aggregate A
Disney Wonder
83920 In Transi
13/21 = Line anc
23 In Transi
213121 -12/23/21 .
Dream e
83919 In Transi
2012/21-12N .
Breeze e @ Calve:
083918 In Transit
2721 -12M/2

For Vessels without Job Numbers:

A vessel job number is required to make updates within sailfish. Vessel Setup should initially

take place within Vessel Scheduler desktop version.

Navigation tip: User can access Vessel Scheduler through Sailfish via mobile device

without network connection only to locate vessels without job numbers, make status

updates, set ATA & ETA and to add shift & gang info.

Confidential prepared by IT — Nautilus Intl.
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“ Tt <
METRO PORTS

Vessel Activity Log

Vessel Scheduler

Vessel Operational Reporting

ssel b

Corporate Reporting

EHS Insight
Paylocity
CobbleStone Software

Signout Redwo
- In Transit

1215/21-12/16/21 are Aggregatas Divition

Global Bonanza

023351 In Transit
124/ - 12N6/2 Wolverine Fugl Sales, LLC o

Bulk Courageous Bu
023350 In Transit
1214/21 - 120721 Martin Operating Partnership, Lp liohur

Hon Henry Jackman Terrminal 2@ Richmond
023348 In Transit
12014/21 - 1215121 Eagle Rock Aggregates. In

Disney Wonder
083920
12013/21-12N3/21 camival Cruise Lines

Powan
023344
1213121 - 1223/ Andeavor

Dream Cruise
083919 In Transit
1212/21-12N2/21 arnival Cruige Lines Cer

Breeze Cre
083918 In Transit
=22 -2 Carnival Cruise Lines Ceneral cargo-Pass

1. Locate Vessel without job number. Note: Login to a Nautilus or Metro Port network is
needed to access the Vessel Scheduler desktop version.

€ 3 C O A Notsecure | squharefiestichedule/mome aspx @a®* B2

HE Appr O Mcrssh e o B Smacticom [ ExeTor [ Tooms [ Shwebomt [} Foweckos (@ Sochomt G Googe [ Tacion [ Powel @ Puboderiopn @ fomsiNnshake. @ OwraRodes O Tee Shees = 13 Orboskts | [ Revding

Aam TeSt Site- Vessel Schedule

B oo v vieek view et v

inalized: 20 Ho.dob €78 7 days from tod
EEIE BN O ©  December01-31,2021 s ol fon ey ¢
o
comy — AmmiOMe  DepwueOwe | shes  suws  Feaes o
3 Loson:e fount:$ . . . 0 0 s

123172021

2. Send an e-mail to FR to request a vessel job number. Update should reflect within a day
or two.
3. Check back in Sailfish to see whether Vessel with job number info has been updated.
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4. Find the Vessel you want to Log shift and gang info for.
5. Select Vessel to log shift and gang activity information.

7o =

METRO PORTS

VESSEL SELECTION  Filters =

[ETA Date Range: 12/07/202 to 12/27/2021

Sortby: Date *L | Job Jﬂ | Vessel T

Saga Flora Wilmington, NC

061366 O Working

1217/21 - 12/20/21 Pacc Line Pre, Ltd. Cont-40ft laden hazd

Tip: The green status indicator allows user to easily identify vessels that are in “working”
status. User can log information for only vessels that are in “working” status. Note:
Vessels that are in any other status are not available to be updated. A “You are not
allowed to change this activity” error message will display.

@cError Message

Job # 061377 Status. In "\OR

You are not allowed to change this activity.
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Vessel Landing Page

The Vessel Landing page displays Vessel information referencing Vessel Scheduler. Shift/Gang and
Production details that have been previously completed will also display.

1. Click on the Select Work Date button located on the left-hand side

—
= P ] @
METRO PORTS
Cont-40 ft laden hazd Filter by Work Date

125.0 Containers (TEU
0.0up

SUBTYPES DATE START STOP DURATION OPERATION COMMODITY HATCH

Shift/Gang and Production

The Shift/Gang and Production landing page is where a user can select vessel info to log shift/gang and
production information.

1. Select the work date option you want to log shift and gang activity.
2. Select the shift option you want to log shift activity.
3. Select the gang option you want to log gang activity. Select submit.
4. Once all the selections have been made select submit.

Select Work Date

Select Shift

Select Gang
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Production Landing Page

=
ez _ Return Navigati
Infonmation [r7] TR e
appears on the e Wriens e L Toolbar
header
o o
o 0.0
o0 o0
Completed
Activity Log &
Screen to Screen
/ Navigation Toolbar
@ ~ & A
s secoucron vt wuaon

Navigational Tool: The User can return to the Work, Shift and Gang homepage and/or
to previous activity entries within the Activity Log homepage by utilizing the Return
Navigation Toolbar Located above the Activity Log homepage and Production Log
homepage. The screen-to-screen Navigation Toolbar can be utilized to navigate from
screen to screen. The screen-to-screen Navigation Toolbar is located at the footer of
the homepage. Note: Billing increments automatically defaults to 6 minutes intervals.

METRO PORTS
Saga Flora
112/17/21 | First Shift David Thompson
Total Working Hours Logged Production Hours
o o
Cont-40 ft laden hazd Maxibags
[ 0.0
0.06 F 0.0Gr s
Completed
. — Minute Interval 6 o7
Activity Log R S
4

L’NS:E

NOTES  PRODUCTION EQUIPMENT  LABOR
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Adding Vessel Activity
The Add Button is where the user can add Vessel Activity such as Shift/Gang and Production info.

1. Click on the + add button to add activity.

- METRO PORTS é
127172 | First Shi David Thompson
Total Working Hours Logged Production Hours
o o
Cont-40 ft laden hazd Maxibags
125 0.0
0.0 Gross UOM per hour P —
Completed
s Minute Interval: o
Activity Log [ °

The user will be redirected to the Vessel Activity Landing Page.

1. Click and select the commodity you want to log activity for

e w
METRO PORTS

12717721 ) First Shift § Gang | § David 1

Select Commodity

n

Select Hatch Number

(5] () (o] (=] []

Select Operation Type

Load Discharge

l

Confidential prepared by IT — Nautilus Intl.
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2. Click to select the hatch number

METRO PORTS

Select Commodity

Cont-40 ft
odr

Select Hatch Number

Select Operation Type

3. Click to select hatch location

P ]
HIETRO PORTS

B EE
Cont-40 T laden hazd

Select Hatch Location

L ey s ey

Select Operation Type

=] o)
Start Hour 12/17/21

ezl e lanfce s e Jaa lsa i
CDEOEDEE
= EE ) E EE = =

Hour Type

l
D

[
[4
4
I
g

5 T

I
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4. Click to select the operation type

Select Operation Type

-_—

Start Hour 12/17/21

L] [e=] (=] Cod (e s Ce ] e =] ]
)= E]E]

Start Minute

Hour Type
]
Stop Hour 12/17/21

@---EI------

5. Click to select start hour

g |
= A @
et
[Gang 1] 3

127177 ) Firs: shic]
Cont-40 7 aden hazd | at

Start Hour 12/17/21

[ N N I NN R I NI N O B N N Y

Start Minute
Hour Type

L) (o) (] D] (o]

Stop Hour 12/17/21

0 N N N N O O B Y O A N
ENEN N ENEN N ENRER

Stop Minute

6. Click to select the Stop Hour

— T
= o= -
METRO PORTS

Saga Flora

EI

Stop Hour 12/17/21

Confidential prepared by IT — Nautilus Intl.
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7. Click to select the Stop Minute

= - =
o]

[First Shift [ Cang 1]
Cont-40 i laden hazd [o0]
[Start J 0700 Stop Q07 | ST

=

Stop Minute

=] =) () W =) =) ) (=) (=] =)

Select Activity

Stow to Underhoak »

Underhook to POR >
Stow to POR >

Re-coup >

Standby »
Gear Moves >
Extra Labor >
Meal Break >
Safery Talk >

ILA Guarantee >

ok

Add Image Add Notes.

HINHEi:B

o eRoDuCTIoN BQUBMENT  Lraoq

8. Click to select activity.

Note: This section should display activity selections. Submit a ticket to IT to request for
customer set up when the activity selections do not appear. Ticket approvals require
authorization from management.

Select Activity

Stow to Underhook

Underhook to POR

Re-coup

>
>
Stow to POR >
>
>

Standby

v

Extra Labor

v

Meal Break »

Safety Talk »

I |
I |
I I
| |
I |
| Georvioes > |
I I
I I
I I
I I

ILA Guarantee >

e

Add Image Add Notes

S

EQUIPMENT  Lagon

Note: Standby, Gear Moves, and Extra Labor require subcategory selections.
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Select Activity

l Stow to Underhook

v

[ Underhook to POR » ]

l Stowto POR

v

Re-coup »

Standby »

Gear Moves

v

Extra Labor »

Meal Break

v

Safety Talk

v

ILA Guarantee

e

Add Image Add Notes

v

-

Standby -

Select Activity

Stow to Underhook > ]

Underhook to POR » ]

[
l
[ Stow to POR > ]
l

Re-coup » ]

Gear Moves »

Extra Labor

v

~

Safety Talk

-

l
%
l
l

|
l
|
!
l

ILA Guarantee >

E

Add Image Add Notes

ENHE&B

EQUIPMENT  AgOR
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Select Sub Activity

Cargo Accessibility / Availability >

Change In Stow »

Customs Clearance »

Equipment Availability - Metro Ports »

Equipment Availability - Port »

Equipment Availability - Ship Gear »

Equipment Down - Ship Gear »

Mechanical - Metro Ports »

Mechanical - Port »

Mechanical - Ships Gear »

Misc - Vessel »

Per Crews Instruction »

Per Customer Instruction »

Vessel Arrival »

Weather »

I Equipment Down - Metro Ports »

£

Add Image Add Notes

At o -

Gear Moves —

Select Activity

Stow to Underhook

~

Underhook to POR »

Re-coup

v

Standby

-

I Stow to POR >

Extra Labor

~

Meal Break

-

~

ILA Guarantee

v

I
|
I Safety Talk
I

E

Add Image Add Notes

m o~ M B8

Confidential prepared by IT — Nautilus Intl.

24



Extra

Select Sub Activity

Fueling and Maintenance >

I Load / Remove Forklift or Payloader » I

| Rigging / De-Rigging Stevedore Gear
3

Shift Vessel Hold / Hopper > I

Labor —

Select Activity

| ko |

Stow to Underhook >
Underhook to POR >
Stow 10 POR >
Re-coup >

Standby >

Gear Moves >

Meal Break >
Safety Talk »

ILA Guarantee >

Select Sub Activity

Clean Cargo Hold »

Clean Dock & Disgard Dunnage »

Discharge / Load / Shift WMT's »

Discharge Under Coaming »

Handling Damage / Shifted Cargo >

Lashing / Unlashing Cargo »

Rigging / De-Rigging WMT Gear 3»

XL - Cust - MISC »

Confidential prepared by IT — Nautilus Intl.
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Note: for each individual activity you could add images and notes. To add image/s click on
the Add Image icon then select browse to browse and add image/s. To add a note, click
on the Add Notes icon to add notes.

METRO PORTS

Saga Flora

o | Erst ohite 5

o
=
g
o
3
2
3
5
2
<3
El

Cont-40 Tt laden hazd ] Hatch 02 JOD]
0700 Stop J07: 00 000 hrs

Select Activity

Stow to Underhook > l

Underhook to POR » l

Stow to POR > l

Re-coup » l

Standby » l

Extra Labor > l

Meal Break 3 l

Safety Talk » l

l
l
l
l
l
l Gear Moves > l
l
l
l
l

ILA Guarantee > l

e

Add Image Add Notes

Upload Photo Browse

LOG  PRODUCTION EQUIPMENT  LaROR
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METRO PORTS

Saga Flora

ift David Thom
Cont-40 ft laden hazd | Hatch 02 JOD]
[07: 00 Stop§07: 00 Duration:

Fl
a
g

Select Activity

Stow to Underhook >

Underhook to POR >

Stow to POR >

Re-coup >

Standby >

Extra Labor >

Meal Break >

Safety Talk >

ILA Guarantee >

l
l
l
[
l
l Gear Moves >
l
l
l
l

e

Add Image Add Notes

[Seri o700 e

i
il
o
2
&
=
H

g

Stow to Underhook
Underhook 1o POR >
Stowto POR >
Re-coup >

Standby >

Gear Moves >

Extra Labor »

Meal Break >

Safety Talk >

ILA Guarantee >

e

Add Image Add Notes

“This:is @ note for the aclivly.
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Click on the Save Icon located below the homepage. Note: User can utilize the Return

Navigation Toolbar to verify data for data accuracy before saving. Click on the toolbar sections

to update the data within that section. A “Saved” message will display to confirm that the data

was saved.

Stow to Underhook »

[ e
[ s ]
o)

Underhook to POR >
Stow to POR >
Re-coup >

Standby »

Gear Moves »

Extra Labor »

Meal Break >

Safety Talk >

ILA Guarantee »

e

Add Image Add Notes

[ B I ulix =

David Thompson
Cont-40 ft laden hazd | Hatch 02§ OD ff Load |

This 15 @ note for the activity
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Navigation Tip: The page will automatically default to start at the ending of the last
activity that was logged. Click on the default date to continuously log all activities. Make
sure to save each activity logged.

Log landing page
The user will be redirected to the Log Landing page.

1. Click on the logicon to display all activities logged along with calculated total working hours.

Saga Flora
[12/17/21 | First Shift David Thompson

METRO PORTS

® £

Add Image Add Notes

1=

PRODUCTION EQUIPMENT  |aABOR
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Saga Flora

METRO PORTS

12/17/21 § First Shift David Thompson

Total Working Hours
5.0

Cont-40 ft laden hazd

o
0.0 Gross UOM per hour

Activity Log 6

Logged Production Hours

o

Maxibags
0.0
0.0 Gross UOM per hour
) Completed

Minute Interval: ¢

Meal Break
Cont-40 ft laden hazd

Stow to Underhook
Cont-40 ft laden hazd

Stow to POR
Cont-40 ft laden hazd

Safety Talk
Cont-40 ft laden hazd

12:00-13:00 1.0
Hatch #01-

M:00-12001.0
Hatch #01- Load

07:12-11:00 38
Hatch #01- Loag

07:00-0712 02
Hatch #01- Load

mam e ™
Befe@=R

Z ~

2. Click on the production icon to log production located below the footer of the homepage. The
production icon will redirect you to the production log homepage. The production log
homepage should display all activities logged.

12/17/21 | First Shift David Thompson

Total Working Hours
5.0

Cont-40 ft laden hazd

o
0.0 Gross UOM per hour

Activity Log =

Meal Break
Cont-40 ft laden hazd

Stow to Underhook
Cont-40 ft laden hazd

Stow to POR
Cont-40 ft laden hazd

Safety Talk
Cont-40 ft laden hazd

B~ |lm &

notes | propucTion EQUIPMENT

Logged Production Hours

METRO PORTS

o

Maxibags
0.0
0.0 Gross UOM per hour
) completed
Minute Interval: ¢

12:00-13:001.0
Hatch #01- Load

1:00-12001.0
Hatch #01- Load

07121100 38
Hatch #01- Load

07:00-07:1202
Hatch #01- Load

'm g m g™ g

FENENEL
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Saga Flora

12/17/21 | First Shift David Thompson

LOG PRODUCTION
Cont-40 ft laden hazd

P

0 UoM

Activity Log

Meal Break

Cont-40 ft ladk

Stow to Underhook

Cont-40 ft laden hazd

Stow to POI

Cont-40 ft lad

Safety Talk

Cont-40 ft laden hazd

[ A PR

L0G  NoTES EQUIPMENT

METRO PORTS

Maxibags

/

Al

3. Click on the pencil icon of the production you want to assign activities to and update UOM. Click

on the save icon to save gross units of measure per hour.

METRO PORTS

12/17/21 | First Shift David Thompson

LOG PRODUCTION
Cont-40 ft laden hazd

7’

0 UOM

Activity Log

Meal Break
Cont-40 ft laden hazd

Stow to Underhook
Cont-40 ft laden hazd

Stow to POR
Cont-40 ft laden hazd

Safety Talk

Cont-40 ft laden hazd

Maxibags

L)

0.0 UoM

DAl
12:00-13:001.0
Hatch #01- Load

1:00-12:001.0 o

Hatch #01- Load

0712-11:0038
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Saga Flora
First Shift David Thompson

LOG PRODUCTION

ETRO PORTS

Cont-40 ft laden hazd Maxibags
/7 M
0 uoM 100 4
Activity Log
O Al
Meal Break 12:00-13:001.0
Cont-40 ft laden hazd Hatch #01-
Stow to Underhook M:00-12:001.0
Cont-40 ft laden hazd Hatch #01- Load

Stow to POR 07:12-1:00 3.8
Cont-40 ft laden hazd Hatch #01- Load

Safety Talk 07:00-0712 02

Cont-40 ft laden hazd Hatch #01-

oad

M & B

NOTES EQUIPMENT  LABOR

1]
Loc

2/17/21 | First Shift § Gang 1| David Thompson

LOG PRODUCTION

Cont-40 ft laden hazd Maxibags
p a
0 UoM 100
Activity Log
Al

Meal Break 12:0013.001.0 a
Cont-40 ft laden hazd Hatch 201- Losd

Stow to Underhook a

Cont-40 ft laden hazd

Stow to POR
Cont-40 den

Safety Talk

Cont-40 ft laden

A T

LoG EQUIPMENT  LABOR
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4. Select the activities you want to assign to production and click the save icon located at the
footer of the homepage to save the selected activities.

= METRO PORTS
12/17/21 || First Shift David Thompson

LOG PRODUCTION

Cont-40 ft laden hazd Maxibags
’ ’
o 100U
Activity Log
All
Meal Break

Cont-40 ft laden hazd

to Underhook
0 ft laden hazd

Stow to POR

Cont

Safety Talk
C fi

) ft laden hazd

P ]
METRO PORTS
12/17/21 Q First Shift David Thompson

LOG PRODUCTION

Cont-40 ft laden hazd Maxibags
’ M
0 uom 100
Activity Log
OaAn

Meal Break 12:00-13:001.0 o
Cont-40 ft laden hazd Hatch 01
Stow to Underhook 1:00-12:001.0 o
Cont-40 ft laden hazd Hatch #01- Lose
Stow to POR 07121100 38 o
Cont-40 ft laden hazd Hatch #01- Load B
Safety Talk 07:00-0712 0.2 (]
Cont-40 ft laden hazd Hateh #01- Losd i

0Ky s B

LoG  NoTES. EQUIPMENT  LABOR
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Note: The activities selected with blue check boxes will automatically display black
briefcases when activities have been saved. Click on the trash bin icon to un-assign
activity to production. The briefcase with trash bin icon will automatically convert to a
blank check box and allows for activity to be re-assign to a production.

Saga Flora
12/17/21 | First Shift David Thompson

LOG PRODUCTION

METRO PORTS

Cont-40 ft laden hazd Maxibags
7 M
0 UOM 100
Activity Log
[ p |
Meal Break 12:0013:001.0 O
Cont-40 ft laden hazd Hatch #01- Load
Stow to Underhook 11:00-12:001.0
Cont-40 ft laden hazd Hatch #01- Losd
Stow to POR 0712-1:0038 (]
Cont-40 ft laden hazd Hatch #01- Losd - o~
Safety Talk 07:00-0712 02 ]
Cont-40 ft laden hazd Hatch #01- Load 5l

0K e B

LOG  NOTES EQUIPMENT  LABOR

METRO PORTS

Saga Flora
12/17/21 David Thompson
LOG PRODUCTION

Cont-40 ft laden hazd Maxibags
ra ra

0 uom 100 UoM

Activity Log
CAl

Meal Break 12:00-13:0010 O
Cont-40 ft laden hazd Hatch £01- Load
Stow to Underhook 1M00-12001.0
Cont-40 ft laden hazd Hatch 201- Load
Stow to POR 07120038
Cont-40 ft laden hazd Hatch 201- Lesd
Safety Talk 07:00-071202 -
Cont-40 ft laden hazd Hatch #01- Load ']

REmE D

EQUIPMENT  LABOR
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Navigation Tip: Click on the All checkbox located below the Activity Log header to quickly
select all activities. Click save to save the activities selected to production.

METRO PORTS
Saga Flora

7]

LOG PRODUCTION

Cont-40 ft laden hazd Maxibags
7’ /s’
0 uom 100
Activity Log

Meal Break
Cont-40 ft lader

hazd

Stow to Underhook
Cont-40 ft laden hazd

Stow to POR

Safety Talk

5. Click on the Notes Icon to add shift notes

Saga Flora
12/17/21 fl First Shift David Thompson

LOG PRODUCTION

METRO PORTS

Cont-40 ft laden hazd Maxibags
ra 7’7
0 uom 100 UoM

Activity Log

JAn
Meal Break [
Cont-40 ft laden hazd 8
Stow to Underhook N:00-120010 i
Cont-40 ft laden hazd Hatch #01- Load i
Stow to POR 0712110038 [
Cont-40 ft laden hazd Hatch #01 i
Safety Talk -
Cont-40 ft laden hazd .
|

EQUIPMENT
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6. Click on the shift note category you want to log notes for.

7oL

12/17/21§ First Shift David Thompson

Shift Notes

METRO PORTS

Labor Relations Issues Reported O

Damage Reported O

Injury Reported O

Billable Eq Used O

Other/Misc O

B ~ g A

LOG  PRODUCTION  EQUIPMENT  LABOR

7. Click on the pencil icon to log notes for that category.

Saga Flora

METRO PORTS

Shift Notes

Labor Relations Issues Reported 0
Damage Reported (1
Injury Reported (1

Billable EqUsed O

Other/mise 9 @
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For each category you can add notes and images. To add a note, click on the Add Notes icon to
add notes. To add image/s click on the Add Image icon then select browse to browse and add
image/s. Click on the Save Icon located below the homepage. A “Saved” message will display to

confirm that the data was saved.

1217/21 David Thompson

Other/Misc Notes

METRO PORTS

@ B I U/

Click on the Log icon to complete all activities logged. User will be redirected to the Activity Log
Homepage.

METRO PORTS
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10. Make sure that both Total Working Hours and Logged Production Hours match before selecting

the completed checkbox.

METRO PORTS
z2n7/2 JFirst shifi |
Total Working Hours Logg
5.0
0 ft laden hazd

0 100
0.0 ' 0.0 M

Completed
Activity Log %

Meal Break
Stow to Underhook

Stow to POR

2™ 2% 83" 8"

safety Talk

oo eg =

iN
[+]
i

Note: All activities have not been logged and accounted for if Total Working Hours and
Logged Production Hours do not match. Make sure to cross reference all activities logged
to activities still required to be logged.

11. Select Location based on operation type below to allocate inventory then click on the save

button to save entry. If selected location has an X and Y axis defined, then fields will display.

Printing the Vessel Activity Report

1. Click on the printer icon to view and print the vessel activity report.
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Saga Flora

METRO PORTS

Total Working Hours Logged Production Hours
5.0 5.0
Cont-40 ft laden hazd Maxibags
o 100
0.0 Gross UOM per hour 0.0 Gross UOM per hour
B Completed
L Minute Interval : 6
Activity Log @
Meal Break 1200130010 e
Cont-40 ft laden hazd Hatch #01- Load
Stow to Underhook 00120010 [ 3
Cont-40 ft laden hazd Hatch #01- Load
Stow to POR 0712110038 [
Cont-40 ft laden hazd Hatch #01- Load
Safety Talk 07:00-071202 [
Cont-40 ft laden hazd Hateh #01- Load

Report

Report Type:| Vessel Activity v

Job Number: | 061366

Work Date: | All v Gang: 1 v Shift:| First v Foreman ~
W< s> b O @ e g &
=}
[~ Vessel Activity Report
METRO PORTS
WD a: 12720244 2102020 Tts HR: 100 Ve Saga Flora e 060265
Workate SNt Gang  Hatoh Lec Sart Siop Dumtn MR Actty Notes
Tie Tme iabrs Type
v Fet 1 o oo oreo onz 0287 | sutey e E——
oz |10 3557 sewweoR
130 | 1200 10 ST St Unsarsonk
oz Eew 1 o oo oreo osso 10 ST siowio Unsarncek
0500|0200 10 5T stancoy: GargoAcoessiiy |
postinc
wos | 1000 10 ST St Unsarsonk
) 20 57T | siowto Undarnaok
Createa sy Notes
T isa st
Approved By

Chief Mate/Captain Signature

Full Name
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Log Equipment

1. Click on the Equipment icon to log equipment information

Stow to Underhook >

Underhook to POR >

Stow to POR >

Re-coup >

Standby >

Gear Moves »

Extra Labor »

Meal Break >

Safety Talk »

ILA Guarantee >

E

Add Image Add Notes

LoG

~ An

The user will be redirected to the Equipment Log Landing Page.

2. Select equipment from the drop-down menu

12/17/21 David Thompson
Equipment: X

Clamshell -

Log

A ]

METRO PORTS

Saga Flora

I -
Baglift - 15K
Bomb Cart
Container Handler
Conveyor - 30'
Conveyor - 40
Dozer
Dump Truck
Excavator
Flatbed - 26'
Forklift - 10K
Forklift - 11K
Forklift - 15K
Forklift - 52K
Forklift - 6K
Forklift - 9K
Hopper - Grated
Hopper - Inline Grate/Screenbox
Hustler
Loaders - Mid-Sized -

4 ~ @ B8

NOTES  PRODUCTION
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3. Select the + add icon to update the total amount of equipment.

METRO PORTS
Saga Flora
12/17/21 David Thompson

Equipment: ~

Clamshell - Yard ° 1 o
Forklift - 6K e :0 —

Log Labor

1. Click on the Labor icon to log labor information.

Stow to Underhook >

Underhook to POR >

Stow to POR >

Re-coup >

Gear Moves >

Extra Labor >

Meal Break >

Safety Talk >

ILA Guarantee >

% e

Add Image Add Notes

E
LOG  PRODUCTION EQUIPMENT | LaBoR

|
|
|
J
Standby > ]
|
I
I
|
l
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The user will be redirected to the Labor Log homepage.

1. The user needs to select labor from the drop-down menu and click on the + add icon to update

the total number of labor.

Saga Flora
12/17/21 f First Shift David Thompson

METRO PORTS

Job: v

Longshore ° 3 ° -

Clerk ° 2 °

B4 ~ pm &

e NOTES  PRODUCTION EQUIPMENT

Vessel Scheduler button

Allows user to interface with the Vessel Scheduler application. The Vessel Scheduler application can only

be used to adjust entries such as time, status, and shifts. Note: Vessels cannot be scheduled on the
Vessel Scheduler application. Vessels can only be scheduled on Vessel Scheduler desktop version.

1. Click on the Vessel Scheduler button

METRO PORTS
WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

Vessel Yard Other

\ » Vessel Activity Log

‘ > Vessel Operational Reporting
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2. Select a Vessel

VESSEL SELECTION

Filters =

ETA Date Range: 4/16/2022 to 5/6/2022

Sortby: Date ‘l’ | Job ‘L | Vesse\T

Dream
084085
5A/22 - 5/1f22

Ravni Kotari
023481

5/1/22 - 5/3/22
Vista

084084

4/30/22 - 4/30/22

MV ljssel Confidence
084083
4/30/22 - 5/4/22

Breeze
084082
4/30/22 - 4/30/22

Hon Henry Jackman
023485
4/30/22 - 5/1/22

Hon Henry Jackman
023484
4/29/22 - 4/30/22

Carnival Cruise Lines

Cemex USA

Carnival Cruise Lines

Hansen-Mueller Co

Carnival Cruise Lines

Cemex Aggregates Division

Eagle Rock Aggregates, Inc

(g g |

METRO PORTS

Cruise @ Galveston
In Transit

Ceneral cargo-Hazd

Redwood City Wharves 1 &2
In Transit

Cement

Bulk @ Calveston
In Transit

General cargo-Pass

Port Houston
In Transit

Comn

Bulk @ Calveston
In Transit

General cargo-Pass

Redwood City Wharves 152
In Transit
Aggregate

Terminal 2@ Richmand
In Transit
Aggregate

Pac Suhail Morehead City, NC
061453 In Transit
42822 -51[22 Pace Line Pte, Lid Rubber

Charger Bulk @ Galveston
084081 In Transit
4)27/22 - 4/27/22 Bertling Logistics Services, Inc Explosive

3. Adjust entries such as time, status and shift as needed.

METRO PORTS

Estimated
Arrival: | 4/25/2022 00 v 00 v
Adjust - Estimated Time
Departure:  4/25/2022 00 v 00 ~
Actuals
Arrival] Q0 v 00 ~
Set — Actual Date & Time
Departure: 00 w 00 w
Status
In Transit vl Update — Status

Work Shift Setups ) e Add — Work Shifts

Start: 4/25/22 07:00
End: 4/25/22 23:00

Clayton Stinecipher

B@ <+ Edit— work shifts

Confidential prepared by IT — Nautilus Intl.



4. Adjust estimated time by clicking on the drop down and a selecting time.

= 2

METRO FORTS
BBC Ukraine
Estimated
Arrival: | 4/25/2022 00 v| 00 v
Departure:  4/25/2022 ‘ o1 00 v
02
03
Actuals 04
05
06
Arrival: 07 00 ~
o8
09
Departure: 10 00 v
mn
2
Status 3
4
15
In Transit 6 v
7
18
Work Shift Setups @ L =
Start: 4/25/22 07:00 Clayton Stinecipher
L

End: 4/25/22 23:.00

5. Set actual date by clicking on the text box. The user can type or select a date. Time is set by
clicking on the drop down and a selecting time.

Actuals
Arrival:‘ | 00 v 00 v
Departure: ‘ Ap"' 2022 2
Su Mo Tu We Th Fr Sa
Status 1 2
3 a4 5 6 7 8 9

In Transit

10 11 12 13 14 |15 16

Work Sk 17 18 19 20 21 |22 23

24 |25 26 |27 28||29 30

Start: 4/25/22 wroo Craywon Stinecipher ’
End: 4/25/22 2300

6. Update status by clicking on the drop down and selecting a status.

Status

In Transit v

Select Status
Arrived
At Berth
Cancelled
Completed
CinTransie T /]
Invoiced
Nominated

Ready for Billing
‘Working
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Add a Work Shift

1. Add work shifts by clicking on the add button

Work Shift Setups @) o I

2. Click to select the shift you want to set up

Shift Setup:

. [EIN

3. Click on the work date field and select date. Date info also be typed. Note: The user is
allowed to log Vessel Activity for shift and gang info within the defined estimated arrival and
departure work date entered.

Start: ~ v

[ ° April 2022 o

Su Mo Tu We Th Fr Sa

Gang
10| |11 (12| |13| | 14| |15/ |16

Met |17 18 |19 20 21 |22 23

24 25 26 28 29 30
MaNage e rersormh_fr -

4. Click on the hour field and select hour info.

stere v

Stop: oo v
o
02
Gang Assigned 03
04
05
Gang Number
o7 R
08
09

Metro Managemr o signed
om

Management Persor :; v
14

Management Persor 15 v
16
o7

Management Persor v

18 .l

Management Personnel 4 v
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5.

6.

7. Click on the Management Personnel Field to select Management Personnel info.

8.

Click on the minute field and select minute info.

st v

Stop: v [
o1
02
Gang Assigned 03
04
| os
06
1 o7
08

Metro Management Ass %9

Gang Number

n
2
S &1
= 14
Management Personnel 2 15
- 16
17
B -

Management Personnel 1

Management Personnel 3

Management Personnel 4 v

Click on the gang field to enter gang info.

Gang Assigned

fang Number

Metro Management Assigned

I Management Perscnnel 1 vl

Management Personnel 1
Myles Duncan

Clayton Stinecipher
Edgardo (Mono) Martinez
Mike Nelson

Management Personnel 4 v

Click on the Forman text box field to enter Forman info.

Forerman Assigned

[ [Foreman

Foreman

Foreman
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9. Click on the Save icon to save.

P
w0 PORTS

Foreman Assigned

10. Click on the back icon to return to the initial screen.

= P
[ sscukaine |

Estimated

— ElCE

Status

In Translc
Work Shift Setups )

Stark 4/2522 700 Clayton Stinecipher -

End. 42522 300

Edit Work Shift

1. Click on the edit icon to edit shift info. Adjust entries as needed.

Start: 4/25/22 0700 Clayton Stinecipher
End: 4/25/22 23:00
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Vessel Operational Reporting Button

1. Click on the Vessel Operational Reporting Button

METRO PORTS

WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

Vessel Yard Other

> Vessel Activity Log \

» Vessel Scheduler ‘

Yard Tab -
Terminal Activity Log Button
1. Click on the yard tab then on the Terminal Activity Log button

METRO PORTS

WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

Vessel Yard Other

I > Terminal Scheduler ]

I > Inventory Management ]

I » Terminal Operational Reporting ]
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Terminal Scheduler Button

1. Click on the Terminal Scheduler button

METRO PORTS

WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

Vessel Yard Other

| > Terminal Activtiy Log ]

I » Inventory Management J

I » Terminal Operational Reporting ]

Inventory Management Button

2. Click on the Inventory Management button

METRO PORTS

WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

Vessel Yard Other

[ » Terminal Activtiy Log ]

[ » Terminal Scheduler ]

[ » Terminal Operational Reporting ]
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Terminal Operational Reporting button

3. Click on the Terminal Operational Reporting button

METRO PORTS

WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

Vessel Yard Other

> Terminal Activtiy Log ]

» Terminal Scheduler ‘

> Inventory Management ]

Other Tab -
Longshore Payroll Button

1. Click on the other tab then on the Longshore Payroll button

METRO PORTS
WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

Vessel Yard Other

> Labor Order

> Maintenance Tables

> Corporate Reporting

| |
{ > Equipment Utilization }
| |
| |
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Labor Order Button

2. Click on the Labor Order button

— -

METRO PORTS

WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

Vessel Yard Other

{ > Longshore Payroll ]

{ > Equipment Utilization ]

{ > Maintenance Tables ]

{ > Corporate Reporting ]

Equipment Utilization Button

3. Click on the Equipment Utilization button

L

METRO PORTS

WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

Vessel Yard Other

[ > Longshore Payroll ]

[ > Labor Order ]

[ > Maintenance Tables ]

[ > Corporate Reporting ]
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Maintenance Tables Button

4. Click on the Maintenance Tables button

- METRO PORTS
WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

Vessel Yard Other

[ > Longshore Payroll ]

[ » Labor Order ]

[ » Eguipment Utilization I

[ » Corporate Reporting ]

Corporate Reporting Button

5. Click on the Corporate Reporting button

METRO PORTS

WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

Vessel Yard Other

> Longshore Payroll

» Equipment Utilization

[ » Labor Order J
[ » Maintenance Tables I
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The External Tab - is where the user can find outsourced applications external from Sailfish.

1. Select the External Tab

The EHS Insight Button

1. Click on the External tab then on the EHS Insight button to navigate back to the EHS Insight

METRO PORTS

WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal  External

> Paylocity j

> CobbleStone Software ‘

The Paylocity Button

2. Click on the Paylocity button to navigate back to Paylocity

METRO PORTS

WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal External

I > EHS Insight }

I » CobbleStone Software ]

The CobbleStone Software Button

3. Click on the CobbleStone Software button to navigate back to the CobbleStone Software

METRO PORTS

WHAT MODULE WOULD YOU LIKE TO OPEN?

Internal  External

> EHS Insight }

> Paylocity }
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